* We recommend not printing this before October 9

+ Some of the following slides may be changed or even removed before first
workshop on October 14 to fit in the allowed timeframe of 2.5 hours

« Additional slides may be added prior to the workshops

+ Some slides may appear in the actual presentation that are not in this
document for security reasons — as presentations and pdfs are posted on the
website

Date of this version — October 2, 2025

10/02/2025

Western - Week #1

" .
Y ayneswlle

Oct. 15 * Hicko ry Eastern — Week #2

* Washington

¢ Wilmington

* Raleigh

+NC Association of County
Commissioners
o Matt Bigelow

+NC Debt Setoff Clearinghouse
o Bill Walsh
o Alex Smith
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10/02/2025

entative Schedule
19:30-10:50 a.m.
J10:50 — 11:00 a.m. (Break)
J11:00-11:50

1 11:50 — noon (Questions)

Will not go beyond 12:00 — but will
stay for questions/conversation

I

* Online meeting for counties, agencies, municipalities, housing

authorities and vendors

= Wednesday, November 5, 2025: 9:30-11:30 a.m.

oRequires online registration

https://form.jotform.com/252386044788973

5

* Client Software

=Special 1 % hour online meeting for counties, agencies,

municipalities and housing authorities

oWednesday, November 12: 10:00 — 11:30 a.m.

* Requires online registration

https://form.jotform.com/252386044788973

()}
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New Participants

* No Longer a Separate Workshop Session:

= Did for nearly 20 years — very few new municipalities, agencies and

Housing Authorities remain

= New Participant Checklist:

http://www.ncsetoff.org/NewParticipantChecklist.pdf

= Audio workshops on http://www.ncsetoff.org/Training.htm

l |
8

HEARINGS

Hearing Officer
Procedures
Requirements
Tips

+ Once a year opportunity for both new
and returning users of debt setoff

= Discuss security

= Reiterate hearings, laws, regulations
and requirements

» Preparing for 2025 year-end

» Preparing for upcoming 2026 tax
year

2025Workshop-AllAttendees-Notes.pdf 3
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DUE PROCESS

Rules
Requirements
Retention

[ [
- o
| | [y
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YEAR-END

Participation Form for 2026
Expired Debts

Close Current Year
Prepare for New Year

RECONCILING

Adjustments

Deposits

Emails

Interactive Voice Response

2025Workshop-AllAttendees-Notes.pdf 5
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SOUTH CAROLINA
ASSOCIATION OF COUNTIES

* Clearinghouse changes since last year’s

workshop:
= Updated branding PT——
= Enhanced website (in progress) AT 5 p_:{_

= Improved online forms for Participation
Form, Workshop Registration, Contact Us
and Client software requests using JotForm

= 2026 Participation form in a single form —
no separate electronic signature required

= New client software update coming

Friday: 9:00 a.m. - 1:00 p.m

17

¢ Hearing Officer:

= |srarely needed (most debtors do not
receive and/or respond to letter)

= |srequired to be identified on the
g Officer s TPt ‘

annual participation form

= Can be the Debt Setoff Coordinator
but an Attorney is recommended

= Should be known to each
participating department

18
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« Hearing Officer:
= Must be Impartial

= Knows the Procedures

= Authority to compromise the debt

= No conflict
= Should not research the debtor or the debt

= Consider only evidence presented at the hearing to render decision

= Provide written decision to all parties

Hearing — Audio Presentation:
= http://www.ncsetoff.org/Training.htm

4) Hearings (audio presentation 6:49 - 11/16/2020)

¢ Letters: F "

= Must be sent to last known address : \S DUE
CESS

o Even if know letter will be returned ?RO

o Should forward to new address if obtained (creates new

30 day appeal period)

= Does not have to be sent certified

= Do NOT send BEFORE 60 days delinquent

2025Workshop-AllAttendees-Notes.pdf 7
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o Letters:

= Only have to be sent ONCE

—

o Regardless of time debt remains in for collection

o Amount can change, due to interest/fees

o If send again, or include with new debt, debtor may

believe they have new appeal period

22

Due Process 3ofs)

o Letters: / \
= Letterhead/envelope t

o Must be of local government’s, not third- /._.-—..\
party C‘ty 0 f
e

o Contact information must be local

government’s ﬁ
o Local government can refer callers to third-
e

party

= Spanish version not required

_ z

23

e Letters:

= Retain a copy of the letter for future proof (fol

as long as the debt is being submitted (even if

using a vendor)

= Pdf recommended and save to external media

and save according to retention records

(debtors may ask/demand proof once setoff)

2025Workshop-AllAttendees-Notes.pdf 8
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e Letters:

= The Clearinghouse does NOT retain a copy of the due

|
ll

process letter, even if using our client software!

o Generated pdf resides on the local government

computer

= Local governments are responsible for the proof of

eproee -

25

Due Process (sofs)

* Due Process — Audio Presentation:
= http://www.ncsetoff.org/Training.htm

5) Due Process (audio presentation 6:30 - 11/16/2020)

- z

26

Can do multiples, even simultaneously. Be
sure to modify balances in other methods
if collect in any one.

Collection . > -
Agency Clearinghouse does NOT send information to any

credit reporting entities.

Wage Clearinghouse ONLY makes debts available for
Garnishment secure access by the NC Department of Revenue
who then shares with NC Education Lottery every
other Thursday.

27
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Department of Revenue - Requirements (10f1)
NCD®@R i

* The accuracy of the data (debtor and debt) submitted to Department

of Revenue is critical for the possibility of being setoff

= SSN (critical) Entire 9 digits and first four of Last Name must match ~ otherwise requires
manual intervention to be setoff.

. -
Last Name (critical) Cannot be blank — Suffix (r, Sr, Il etc.) also helps

® First Name (important) Cannot be blank = Middie initial optional

Cannot collect on a business name, even though the law allows (ONE EXCEPTION —
another local government previously submitted same SSN with Last and First Name)
No Drivers License Numbers nor Business IDs will be setoff !

* Only methods for collection:

1) Social Security Numbers

2) Individual Tax Identification Numbers (ITINs)

o Start with 9 and second section range of 70 — 88

O i.e.: 9xX-70-xXxX or 9Xx-88-XxXx

»  Currently 3,170 ITINS setoff since 2017 for $455,548

Can't submit for owners in corporation, only individual owner against their SSN, not business ID number

¢ Acquiring Social Security Numbers

(SSNs):

= Clearinghouse cannot assist in acquisition

= Vendors available for acquisition (contact us for
'SSN Lookup and 25«
Verification

= Many local governments, especially counties,

recommendations)

have contracts (check with Finance, Tax, Police)

Local governments are allowed to acquire/contract to obtain SSNs.

2025Workshop-AllAttendees-Notes.pdf 10
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Any type of debt

2025Workshop-AllAttendees-Notes.pdf 11
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Must Be an Individual’s
Debt - not a
corporation -

34

Must Be $50 or more

« Debt Requirements:

= Debts $50 or more need to be submitted separately

= Debts can be combined to meet the $50

o Should not combine tax debts with non-tax debts, especially if accruing interest

o Clearinghouse DOES NOT combine debts, all debts stand alone!
Will not go to
Dept. of
Revenue
unless

Over $50 if
combined -
$50.94

combined

36
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« Debt Requirements:

= Debts $50 or more need to be submitted separately

= Debts can be combined to meet the $50

o Should not combine tax debts with non-tax debts, if accruing interest

o Clearinghouse DOES NOT combine debts, all debts stand alone!

Will go to
Combined Dept. of
and made ] G Gt Revenue since
stand out Wot T | | 09EIR0 T | sz o combined
with **
Debts gofa1
Animal Code Civil
Vehicle Taxes  AlAMMS  yigjations  Enforcement ~ Citations Demolit
emolitions
Utilities
Employees
Traffic Citations EMS Fe
ees
Storage Rental Environmental
Storm Water Fire District
Special Assessments Health Dept. Fees
H.O0.M.E & CDBG Loans
Solid Waste Fees | tion F
nspection Fees
Sewer Tap
Landfill
Returned Checks
Library Fines
Rent or other judgments i v
(Housing Authorities) \ Maintenance
(Lawn/Trees)
Recreation Nuisance
Property Ordil
p il rdinance

38

+ Debt Characteristics (required for each de

= Compliance Date (Start) — date local

government certifies that due process letter

generated/sent and at least 30 days passed

= Expiration Date (End) — date local

government chooses to cease the attempt to

collect for this debt in the debt setoff

program

2025Workshop-AllAttendees-Notes.pdf 13



« Statute of Limitations:

= (Clearinghouse requires that debts submitted to the debt setoff program
adhere to the following:

o When the due process letters are generated and sent, there is some type of proven
activity (invoice/bill, payment) within 3 years for non-tax debts and 10 years for tax
debts " 2080 s

o If so, debt does not have to expire = 3 3: ‘3 :E 3 =

®= Local government has discretion to be more restrictive and choose not to

submit debts as far back or keep in for as long

10/02/2025

40

Debts @10f21)

« Statute of Limitations — Audio Presentation:
= http://www.ncsetoff.org/Training.htm

6) Statute of Limitations (audio presentation 6:34 - 11/16/2020)

41

* Criteria for Sending Weekly to Dept. of Revenue

Amount Compliance Expiration
Date Date

Mlnlsf?’lam o Must have Must NOT have
passed passed

42
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* Criteria for Sending Weekly to Dept. of Revenue

$

Compliance Expiration
Date Date

Must have Must NOT have
passed passed

43

* Criteria for Sending Weekly to Dept. of Revenue

$

Compliance Expiration
Date Date

Must have Must NOT have
passed passed

44

* Criteria for Sending Weekly to Dept. of Revenue

Compliance
Date

Must have
passed

45
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* Fees:

= (learinghouse adds $15 to EACH debt BEFORE sending weekly to the

Dept. of Revenue (who forwards every two weeks to Education Lottery)

= Once a $15 fee has been taken in a calendar year, no additional fee is

added (reset to $15 next year)

= DOR and Lottery legislated to take $5 for EACH setoff

= Local governments cannot add their own collection fee!

¢ Priority:

= New debts (by SSN/ITIN and Unique Id) are marked with date and time

=  Existing debts retain their priority order

o Debts below $50 and/or expired are deleted at year-end, losing priority

Acort amtar Crainart  Crwtior et Amart | Foohret e o [T

s 4000 om0 wn 50 ° e o
0 ) 4000 500

s s - 50 T camom cavame
1 sean T 50
) = T £

47

= Each SSN/ITIN sent with one combined debt

amount, including fees

o  ONLY ONE First Name, Middle Initial, Address and

Debt Amount (no local govt. info provided)

» Clearinghouse uses oldest CURRENT submission of

the Full Name with SSN/ITIN

» May not be the correct Name with this SSN/ITIN

Dept. of Revenue no longer provides rejected lists

2025Workshop-AllAttendees-Notes.pdf 16
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Debts @6of21)

+ Example of Debts for a Debtor:
= 5 debts (2 counties, 2 municipalities)

ssn UASTNAME  FIRSTNAME INM ADDRESS arv STATE 2P DESTAMOUNT DUPITYPE DATELOADED ENTITY
945123436 STONE MA € IMWESTSINGUESTREET  CENTRAL  NC n 16000 TAX S8 COUNTYL
94912 1436 STONE MARTHA [ IOMWESTSINGUESTREET  CINTRAL  NC 2091 10000 UTL /W0 COUNTYL
943.12.3436 STONE MaARTY 31BCIACLE DRIVE WESTERN  NC 28103 10000 EMs 618202 COUNTY2
549.12.45 ARCHIBALD  MARTHA S S30BAIMY BRUSHAD FARWESTERN NC 28065 10000 Tax e o
343123436 OALY EUGENE 19635 HWY 164 EAST BRUSHTON NG amy 160.00 PKG ET T H

= Combined in preparation for Dept. of Revenue

T T A v T | (5) $100
e e =
_ °

49

Debts @70f21)
+ Example of Debts for a Debtor:

= 5 debts (2 counties, 2 municipalities)

SN LASTNAME  FIRSTNAME INIT ADDRESS any STATE P

L1456 STONE WARTHA € JOMWESTSNGUESTRET CONTRAL  NC %91
S43-12- 3456 STOKE WARTHA  E  JOMWESTSNGLESTRET (CENTRAL  NC 2381
SU3-12-3456 STOKE NARIY SIBCROLEDRIVE WESTERN NG 23
SU-12-56 ARCHBALD  MARTHA SHBALMYGRUSHRD | FARWESTERN NC 25065
SH3-12-56 DALY FUGENE 19635 HWH 164 EAST BUSHION NG 218

2) Same person? YES

3) Same person? HIGHLY
LIKELY

4) Same person? PROBABLY
(MARITAL STATUS CHANGE?)

PPN P PR P

5) Same person? HIGHLY DOUBTFUL
(SSN ERROR?)

- z

50

» Example of Debts for a Debtor:
= Original debts

ASTMAME  FIKSTNAME INIT ADDRESS an STATL ZP  DESTAMOUNT DIPTTYPE DATE LOADID ENTITY
[949.12.3458 sTONE MARTHA € JCMWESTSINGESTRENT  CENTRAL NG 209m 100.00 TAX sams countrs
943.12:456 STONE MARTHA  ©  JCMWESTSINGUSTREET CINTRAL NG 2899 1000 UTL NM0W  COUNTYS
949.12.3456 STONE MaRTY IBCIRCLE DRIV WETERN NG e WOWEMS  ANRR  COUNTYZ
[999.12.0456 ARCHIBALD  WARTHA 5 SOBAIMYBRUSHAD FARWISTERN NC 28063 100,00 TAX w2 o
[349:12.3456 pary UGENE 29615 WY 164 EAST BUSKTON NG 2 WOWPKG  aMemm o

= Combined debts and fees (5 x $15) for Dept. of Revenue

oaaT AounT | $500 +
LASTRAME  RIRSTNAME T ADDRESS an SATE me (i ees) (5) $15
$45.12.3456 STONE MARTHA £ IDIAWESTSINGLESTREET  CENTRAL Ne "en srs.00| f
- fees

51
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« What Can Department of Revenue answer if called by

s — Only This
ssn LASTNAME  FIRSTNAME INIT ADDRESS ary STATE Zw (withfess)  AGENCY Combined
585.12.3456 sTONE MARTHA € IOMWESTSINGESTREET  CENTRAL N 2mm srsm0 0159 [ra————,

1

= Department of Revenue has no idea it is County 1 or 2, nor City 1 or 2
= They only know it is agency 0159 — local government Clearinghouse
= Cannot tell Martha Stone/Archibald any other details:

= No way to know of a debt in name of Eugene Daly being taken

52

» Example of Debts for a Debtor:

= Setoff occurs for $500.00 from Dept of Revenue
[
et pr O
o st sasTwan ocsTanou acco mason_ oy P P o e
S ihi sTout A S ety cowri | ame i o e 1
Saibani stom — mastus Wi wabsoomis | ade i ¢ e 3
i srom sy mm T cosavs | e B o mam 3
i ins Al Madin i TiaewE G T T
ey oo 0 vtz awe ae s % e s
= Remaining debts L
——
S PO U W — R gy A
45123456 STONE MARTMA £ 3014 WEST SINGLE STREET  CENTRAL e S 75,00 0199
s
Debts @1of21)

+ Submission to Clearinghouse:

= Can be submitted daily, file overwrites and remains on secure folder until Friday

(or whenever download by Clearinghouse for weekly processing)

= Recommend at least weekly (every Friday afternoon suggested)

= Processed beginning early Monday morning, ends around noon

= Status results provided by email by Monday late morning to early afternoon

= Changes at local government MUST be transmitted to Clearinghouse to be adjusted at

Dept. of Revenue (then shared with Education Lottery)

- z

54
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Setoffs (1of10)

* Occur 21 — 22 times per year

2025 DOR Setoff Calendar:
http://www.ncsetoff.or

« Usually 2" and 4th Tuesdays
« Starts in February, ends mid-December
+ Deposits from Department of Revenue and Education Lottery go directly into Capital
Management
« Clearinghouse informs Capital Management how much to deposit into each local
government account
« Must have a Capital Management account (starts with 47) to participate
= Clearinghouse can only direct deposits into ONE Capital management account
= Local governments can use reports and files to internally make deposits if multiple
department/account codes

10/02/2025

55

« Setoff Files Availability Email:
= REMINDERS: i T e e
= SECURITY REMINDERS [sasvamis
* SURPLUS REMINDERS | | SR
- PASSWORD REMINDERS oo e e
= SETOFF IMPORT REMINDERS """

NI AEPORTS WITH FULL SOCIAL SCCURTTY NUMBEAS (S50 OUR SOFTWARE HAS SETINGS.

56

° Setoff Files (client software users):

C/Mnnn-yyyymmdd.pdf €999-20250923
C/Mnnn-yyyymmdd .xIsx i iciasiand
setoff.txt A A
C/Mnnn-Surplus-yymmdd.xIsx (if any identified) cs9s-Surptus-20250923.isx

PAN Contains FULL nine digit SSNS/ITINS PN DLETED once processed

Change Started July 2024:
Allfiles have the date appended to the filename, except for setoffixt

_ 57

These 3
files.
Always
provided

Setoffit

FNEIENE

57
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Used for importing g system
+ Additional Setoff Files (client software users):
1. Match-yyyymmdd.dat &
2. Match-AcctCode-yyyymmdd.dat A

Match-20250923.dat

& Match-TAX-20250923.dat

These
must be
requested

58

Setoffs sof10)

* C/Mnnn-yymmdd.xlsx:

= Contains each debt setoff

o Identifies account number, department, amount setoff, remaining

balance and fee
Shows multiple debts setoff for one person
Even debts deleted from local government
Shows surplus amount
Identifies if a different name was sent to Dept. of Revenue
Can sum setoff amount column to match Capital Mgt. deposit

o O O O O

matches Capital Mgt. deposit

.

10/02/2025

e C/Mnnn-yyyymmdd.xlsx - sample:

GEBT  SETOIT V0N SETON SURPLUS.

LASTNAME  FIRST NAME STATEZIP. | AMOUNT AMOUNT DATE  FEE AMOUNT ACCOUNTNER DEPT
7318 ALDEN onn —7 000 15054 082372025 000  ISLS4 EMSSO207LY  EMA
2711 AUERTON  BARINNER L Street Mickory  NC 701 16623 12777 (a0 1500 EMS 316547 EMA
509 ALLETON  BRITTANY otley Road  Concord 3 000 19546 09702008 1500 BCBAC- Y6924 TAX
4046 BRADFORD  WEATHIR Migh Peint sz W2s 0z 1500 o000 Tax
1343 COOKE HARRIETT it Chapel Wil NC o 7m0 1500 01201260167 TAX
7140 GARDINER  REBECCA 199BeryTreeln  Statesville NC 28 988 4700 09202035 000 G30069.0097  UTL
0371 WHALT Auca 818 Sara 0 Concord NG G738 s 2040 03NN __13.00 Teans. i

Dept. of Revenue no longer provides name and address
Above names are from public list from Mayflower and/or Titanic

60
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10/02/2025

« C/Mnnn-yyyymmdd.xlsx - sample

Probable
wrong
person
setoff

Above names are from public list from Mayflower and/or Titanic

61

Setoffs gof10)

» Surplus Excel File:
= Contains debts setoff identified as a surplus:
If recently paid and debt reduced to $0.00
If debt recently deleted in client software
If debtor filed multiple refunds (amended/past years)
If debtor collected on multiple lottery tickets
If setoff by BOTH Dept. of Revenue and Lottery
If debt setoff but recently expired (review before refunding)

O O O O O O

- z

62

* Surplus-yyyymmdd .xlsx:

Al fees put in ONE surplus

T T Ty g ; Surpluses
ot aer M M eesoe D e
cuanxe P € 13000 0.00 64134 453 Bunting CrestDe RALBGH  NC 27608 cannot be use
WAELENS  ACMILLE $L2 15,00 4017 1340 Barrinesu kosd  CHARLOTTE NG 7818 UM for additional

debts that have
NOT had due
process!

Disclaimer: due to manual adjustments between different local governments there may be
debts in this file that are NOT actually surpluses. In addition, there may be surpluses NOT
included. Research any debts included to determine if a refund for overages need to be
returned to the debtor. In addition, check the fee for accuracy. Contact Clearinghouse for
exact details,

Above names are from public list from Mayflower and/or Titanic

63
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» Setoff Information timeline:
= File information provided by Dept. of Revenue and Education Lottery
(Tuesday) — usually 2" and 4t of the month
= Setoff files and reports available to local governments (Tuesday)

oRemain for 10 days — please download as same file names used for next
setoff!

= Deposit information provided to Capital Management (Wednesday)

= Deposit from Dept. of Revenue and Lottery to Capital Mgt. (Friday)

= Funds available to local governments from Capital Management —
(following Tuesday)

64

¢ Announcements
Important Information
Setoff Calendar

Tips and Reminders

* Hours of Operation

Needs Reviewing
—contact
Clearinghouse to
correct/remove

Rejected Expired 3 Informational
— May Need

Reviewing

Compliant

Debtors Rejected: 0

Informational

Debts Rejected: 0 — May Need
DebtsMotver | Reviewing
Comgliant:

DebtsExpired: 0

66
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Increases/Decreases
result from imports

Previous Debt and/or manual

adjustments at local
Amount government. Setoffs
offset if local govt.
Current Debt processed the setoff
file. Large increases
Amount usually from R
Clearinghouse or
internal staff
processed a
departmental
Excel/ASClI file.

Net Amount

If no
adds/adjustments at
local govt.

Weekend Process

67

Reports | Import/Export  Transmit

Import Status Error Report

Compliance
Date may

ERROR DEBT AMOUNT not be an
WOTICE: Complisnce Date S0+ days: 12/3/2026  Dedt Amount: 361.25 iy
WOTICE: Complisnce Oute 984 Says: 12/31/2026  Dabt Amount: 56.52 1
WOTICE: Conplince Oate 90+ says: 12/31/2026 _Oabt Amount: 161.95 if many
months or
years in
ERROR DEBT AMOUNT HAME ACCOUNT bt fi
WOTICE: Compliance Date 1 days: 10/10/2025  Debt Amount: £77.96  Bell Latilya Acct #: 0208413 uture, it
MOTICE: Compliance Date 1+ days: 18/18/2025 Dedt Amount: 478.00 Chase Azshanay Acct #: 053168-13 would be
nnon ocsT Aot e ACCONT e
WOTICE: Conpliance Date 90 days: 9/18/1833  Oabt Amcunt: 2,042.15  PUR UT WATER/SEWER 200921012

Compliance Date must be prior to Expiration Debt dmount: 2,242.15  PUR Acct #: UT WATER/SEWER 360971012

OEBT AMOUNT e ACCOUNT MMBER
DEBT REJECTEO: Expired: 12/31/2024 Debt dmount: 423,00  VEL Acct #: 511883
DEBT REJECTED: Expired: 12:31/200 Dbt dmount: 162.13  war Acce w; 517540

Not an Error — but consider extending
or deleting

68

Reports | Import/Export  Transmi

I Import Status Error Report |

« Invalid SSN Errors:

DEFT  ERROR 'DEBT AWOLNT 3 ACCONT MIBER
000.00.1528  UTL  DEBT REDECTED: Invalld SSH, begins with 0099:  Debt Amount: 1,287.51 T Acct #: 3859984973
001525 UTL  DEST REJECTED: Invalld SN, begins with 0090:  Debt Amount: 1,216.05 T Acct #: 3859984973

" Acct #: 5672156657
" dcet #; $116208%

009.00-1787  UTL  DEST REJECTED: Invalid SSW, begins with 0000
069-66-2777  UTL ST REJECTED: Invalid SSi, bepins with 6099

SN DEPT  ERROR DEBT AMOUNT L ACCOUNT MBMBER
399.99.0600  DAS  DEBT REDCTED: Invalid SSW, begins with 9999: Dot Amoonts 40200 M hecs o: 2400047900
|- TIECTED: Trvalia S, vt nire digits oot Aot Wi PR

69
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Reports | Import/Export  Transmit|

| Import Status Error Report |

¢ Invalid Name Errors:

Cannot
begin

e ACCONT mSEn
Pl Acet #: USSA3TSL
5 Acct #: USS390L

s DT ERR
16312 UTL  OEST REJECTED: First Name Imvalld

17257 UTL _ DEOT REJECTED: First Mame Invalid:
with
ssu oePT DEBT AnoumT ACCOT RMBER 000- or
12945 TAX  DEST REVECTED: Last Mase Invalid: NPATRICIA Debt Amcunt: 651.49  PATRICIA WP, Bcer #: 2021014910
32359 TAX  DEST REVECTED: Last Mame Invalid: XPARKS Debt Amount: 967.87  WPARKS WALCOM Bcct #: 201701676 999-
03182-28  UIL  DEST REDECTED: Tnvalld SSH, not nine digits Debt Amount: 383.26

but consider
E— -

70

Currently 11,038
debts are expired

* Clearinghouse will provide an Excel file of |

already expired debts or those that will
. Currently 176 local
expire by 12/31/2025 sovernmentsihave
+ Only last four of X ded 129,021 debts for
Only last four of SSN/ITIN is provides 48,525,138 expiring
= Client software users can view entire SSN/ITIN (with access rights) using Report- by 12/31/2025
Expiration
= We will send an email, with instructions, after placing in your secure folder
¢ Many of these are
(automatically deleted after 10 days but can be restored) .
older EMS trips

2015 and older
$42m+

= All Departments in same file
« sort/separate/distribute if necessary
= Estimated availability— Tuesday, Nov.4, 2025 (1 day prior to virtual software training)

10/02/2025

71

Year-end/Expired Debts (2ofs)

*Sample Excel file of already expired debts or those
that will expire by 12/31/2025 (file available for 10 days)

et Amaet Erpia

oo
s 2025

Above names are from public list from Mayflower

2025Workshop-AllAttendees-Notes.pdf
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* Avoid the need for a list from Clearinghouse. Run report
to see) debts expiring by end of this year (client software
users

‘Some expired debts may be previous year(s)

o Ty Eaton San Due: 51072000 =]

::::;:::rm Expiration End Date: 123172025 =
At Repon hoo ot P vad O]
Compliance Report

Composite Repont

Expuation

L)

Select many years prior — to be sure. Recommend 1/1/2000 and go to end of this year 12/31/2025
Above names are from public list from Mayflower and/or Titanic -

* Avoid the need for a list from Clearinghouse. Run report
to see debts expiring by end of this year (client software

) Some expired debts may be $0.00
Reponts | import/Expont North Carokna Dbt S#toff Program
Adpustments €353 Agency Name
Exprason Repon
Aged Debt Report Date: 07302025
i Oate Range CUOVZ000 o 127312025
Compliance Report DEBT AMOUNT CODE  ACCOUNT NMUMBER EXPIRATION DATE
Fanes Eames F 00 a1 T 231202
Composite Report Ponesel Patnck. €906 Hur 6795201 120V
0% w1 en Tz
R 00w WT Geus 10
Romscndd Jore I Zes  WT amsw ez

Select many years prior — to be sure. Recommend 1/1/2000 and go to end of this year 12/31/2025
Above names are from public list from Mayflower and/or Titanic -

74

* Also run report to see debts expiring by next year major
Tax season (client software users)

Foors [ImpaGsen | Exicaion Start Date: [01/01/2000 =

A

AqedOue o

St e Expiration End Date: [04/30/2026 = i ——

Camptumpapen e e
frest:ail wisas

ComporiteRepon |
e

Acoort Coter: [TAX Tares

=

Select many years prior — to be sure. Recommend 1/1/2000 and go to end of major tax season
04/30/2026. Even consider choosing end of next year: 12/31/2026

Above names are from public list from Mayflower and/or Titanic

mar
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* Remove debts no longer attempting to collect

Create Excel

on: export file PRIOR
1) Debts $0 not setoff (GOOD) — (MINIMUM) :,;73;:'5::
= Debtors who paid, entered incorrectly, bankruptcy or deceased .

Consider
= Client software users can view entire SSN/ITIN (with access rights) using unmasking

Report-Expiration SSNs/ITIN.
2) All debts less than $50 not setoff (GOOD)
3) All SO debts (BETTER) For any cleanup option, Setoff import/Export | Tansma
4) All debts less than $50 (BEST) report history still retained Excel File Export 1

»Our software has options for each of the above, BY DEPARTMENT

76

ANALYTICS

77

ANALTICS
ANALYTICS
ANALTICS

78
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Analytics (ofe)
Setoffs in 2025 — By Year Debt Submitted
Submitted Collected in 2025 Submitted Collecte 025
2004 3/4301 2015 2,272 / $402,807
2005 0/%0 2016 4,100/ $749,586
2006 2/$196 2017 2,703 / $456,841
2007 3/$170 2018 3,435/ $613,833
2008 0/ %0 2019 6,418 / $1,210,495
2009 6/ $996 2020 6,952/ $1,223,836
2010 774834 2021 8,137/ $1,582,786
2011 335/ $55,100 2022 10,166 / $1,922,638
2012 1,900/ $336,086 2023 12,690/ $2,475,736
2013 1,720/ $312,585 2024 29,000/ $5,973,352
2014 2,128/ $406,733 2025 12,220/ $2,528,687
— N :
79
Analytics 20fe)

Setoffs in 2025 — By Year Debt Submitted

Submitted w/in 3 Years: 2023 - 2025:
+ $10,977,775 (54%)
Submitted w/in 5 Years: 2021 - 2025:
o $14,483,199 (72%) Submitted 2002 - 2015:
Submitted w/in 10 Years: 2016 - 2025: + $1,515,808 (7%)
.+ $18,478,119 (93%)

Total Collected in 2025:
* $20,928,360

o All Setoffs (2017 - present): 1,036,789
= $0.01-$49.99: 111,885
= $50-$199.99: 617,261
= $200 - $999.99: 303,291
= $1,000 - $4,999: 4,313 (2,630 paid in full)
= $5,000 - $9,999: 28 setoffs (20 paid in full)
= $10,000+: 9 setoffs (s paid n full)

2025Workshop-AllAttendees-Notes.pdf
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« Setoffs for 2025:

= $0.01-$49.99: 10,646

= $50-5199.99: 60,358 (27,165 paid in full)

= $200 - $999: 35,939 (15,125 paid in full)

= $1,000 - $4,999: 651 (416 paid in full)
= $5,000 - $9,999: 5 (4 paid in full)

= $10,000+: O setoff
Average setoff for 2025: $194.50

+« What We Can’t Provide:

=  How much debt has a local government submitted since a certain date

= Why?

o Local governments are allowed as often as weekly to:

»  Add new debts/replace entire departments, edit balances, delete from

bankruptcies, death, etc.

o Year end processes can remove expired debts, debts less than $50

83

* What We Can’t Provide — but might help:

= Statistics website: F

=  Shows Total Amount Submitted — amount January 1 of current and past year

= Fiscal year report (using the software): REPORTS — SETOFF REPORT

=  Choose department and date range (calendar or fiscal)

84
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N LOCAL GOVERNMENT
DEBT SETOFF CLEARINGHOUSE

2026 Annual Participation Form

This Participation Form certifies that the local government intends to
participate in the North Carolina Local Government Debt Setoff
Clearinghouse for the 2026 calendar year. Only ONE form is needed per
local government. The participation form covers all departments.

10/02/2025

85

Local Government Name *
Entity Code(ie. C### or M#tH#) *

Type of Participant: If you are a municipality providing utilities, select City/
Town/Village, not Water & Sewer (162A Art. 1).

City/Town/Village

County

Water & Sewer (162A Art. 1)

Joint Regional Agency (160A Art. 20)

Public Health Authority (130A - Art.2, Part 18)
Metropolitan Sewerage District (162A Art. 5)
Sanitary District (130A Art. 2, Part 2)

Housing Authority (157)

Regional Solid Waste Authority (1534 Art. 22)

86

Coordinator Information

This person will be the entity's primary contact should the Clearinghouse need to
reach you.

Coordinator Name:

Coordinator Phone Number

Please enter a valid phone number.

Coordinator Email Address:

2025Workshop-AllAttendees-Notes.pdf
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Debtor Contact
This person will be the primary contact when a debtor wishes to reach the entity. This

may be the same person as the coordinator.

Contact Name:

Contact Phone Number:

Please enter a direct line phone number.

Contact Email address:

example@example.com

88

10/02/2025

Hearing Officer and Title/Position:

What name and/or department should debtors be referred to when calling
the Interactive Voice Response (IVR)?

debt type. Will assist callers and
What 1eJEphnr}e number should debtors be referred to when calling the each frustration if can't reach
Interactive Voice Response (IVR)? )
someone can answer questions
Phone Number must be to the local government, NOT the vendor! about their debt.

ter a valid phone number

Would you like different contacts and phone numbers for different EMS
departments/types of debt?

No - just 1 needed

Customer
Services
Tax  Tax Office

Yes- please contact Clearinghouse to discuss HIT  Patient Billing

Already set up - No changes needed at this time

Already set up - Changes needed; please contact Clearinghouse UTL  Susan

89

Can have separate contact (names
or departments/groups for each

919-555-1012

919-555-1014

999-555-1061
ext. 345

919-555-1876

What is your current method for transmitting debts (if already

participating)? OR What would you like to choose if you are not yet
participating?

Client Software: Encrypted Data and Encrypted File Transfer (No Cost)

Secure Web Access: Encrypted File Transfers: ASCII ONLY (No Cost)
Hardcopy Forms by Secure Fax (No Cost)

90
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Type of Debt(s) currently being submitted (for information only):
Taxes - Property

Taxes - Vehicle

Fines (library/other)

Housing
Utiiities inspections
EMS Landfill

Loans
Health

Maintenance (lawn,trees)
Alarms

Nuisance

Animal Violations Ordinance Violations.

Assessments Parking Tickets
Civil Citations Privilege license (debts prior to 6/30/2015)
Recreation

Code Enforcement

Returned Checks

Demolitions Sowet Top Other types of debt not listed above:
Employees Solid Waste
Environmental Storage Rental

Storm Water

Traffic Citations

_ B
"

91

Name of person completing this form:

Title of person completing this form:

New for 2026

No separate electronic signature form — only one form

Email address of person completing this form:

Due by end of December or
debts will be removed in
early January and priority

lost.

example@example.com

- z

92

Year-end cleanup procedures for the purpose o
Personal Identifiable Information (PIl) are no longe
optional.
Local governments can do manual edits as any User
or mass edits via menu as Administrator).
Instructions and reminders will be sent by late
November. The Clearinghouse staff will assist.
« Client Software Users
© DELETIONS:
1. DELETE ALL $0.00 NOT SETOFF (minimum)
2. DELETE ALL $0.00 (better)
3. DELETE ALL < $50 (BEST)
o EXPIRED DEBTS
1. EXTEND (BEST) OR
2. DELETE (minimum if don’t extend)
a) $0.00 EXPIRED DEBTS (minimum)
b) < $50 EXPIRED DEBTS (better)
) ALL EXPIRED DEBTS (BEST)
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Avoiding Disaster/Refunds (1.f3)

* Check Weekly Import Status Reports
= Contact us if a substantial increase or decrease

Changes in your

* Process your setoff files — check setoff calendar client software DOES
NOT update at
* Transmit Updated Balances to Clearinghouse after Clearinghouse unless

TRANSMIT executed

changes to balances
= Export to Clearinghouse-Debtor Information

* Check/reconcile Capital Mgt. deposits with Setoff
Reports

_ i

94

* Ensure each setoff file is downloaded and processed

* Each 2025 deposit is on the Statistics ;;age:

Statistical Reports

Use to reconcile with Capital Mgt. statements —
contact us if any 2025 setoffs need to be restored A Setoff Report should exist for each

deposit date (client software users).

95

Avoiding Disaster/Refunds .f3)

« Ensure your L.T. is backing up your NCDebtsetoff database

* If lost or encrypted/locked via Ransomware

= Clearinghouse can regenerate database with debtor balances
currently at Clearinghouse

If new computer

. " . installed be sure to save
Un-recoverable data for local government: e
> Setoff history (Clearinghouse still retains) (if used as server) AND
pdfs of due process
> Debt history/adjustments notification letters

»Users with logins and passwords

> Letter settings

- occurred many times in 2025
o

96
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* Never send a file with SSN/ITINs and protected identifiable

information via email to us

= We have secure folders for each local government

= We can connect to your computer and view/assist

* Do not send an email with full SSN/ITINs

= Call us for inquiries

* Delete ASCII and Excel files once imported into our client software

97

Avoiding Refunds Scenario (1.2

* Debtor comes in to pay balance on a Monday

e Local government TRANSMITs balances to
Clearinghouse next day (Tuesday)

e Clearinghouse processes local government balance
Day5  file on Friday

\/

e Clearinghouse creates weekly file for Dept. of
Revenue on following Monday

— n

98

* Clearinghouse transmits to Dept. of Revenue prior to the weekly
Tuesday deadline (10 a.m.)

* Dept. of Revenue loads Clearinghouse file Tuesday evening

* Debtor who paid balance the previous Monday can now file tax
Day9  refund (9 days later)
7

* Debtor who paid balance the previous Monday can now claim a

$600+ lottery ticket

99
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* Debtor receives letter from N.C. Department of Revenue with local government toll
free number (877) 843-0330 to find out who has submitted debts

* Local governments can list as many contacts as have debt types
= Suggest a department/section or just first name s e & ek [ o aie
recording (listed at random)

ALL-Debt Setoff Coordinator EMS-Billing

Local
government

UTL-Mary TAX-Finance Department

100

Refunds and Surpluses (1 of2)

* REFUNDS are requested through NCACC or NCLM on behalf of the NC DEPARTMENT OF REVENUE
= Local government returns amount received (can restore debt amount)
= NCACC/NCLM returns fee (if taken)
= Department of Revenue returns $5.00 fee

* SURPLUS occurs when more than amount owed by debtor was taken by Dept. of Revenue and/or
Education Lottery (old legacy systems don’t check to see if taken already)
= Debtor files multiple tax refunds in short period of time

Debtor claims more than one lottery winning of $600 or more in short period of time

Debtor pays debt too soon (even AFTER) filing tax refund/claiming lottery winning

Debt is setoff soon after debt expired (review before automatically refunding)

Surpluses (except $15 fee only) provided in separate excel file with setoff information

© No longer includes Department of Revenue name or address, although Lottery provides address

o Verify before sending surpluses

o Cannot apply surplus to other debts that haven’t been given due process!

101

Clearinghouse provides information regarding surpluses
* Excel file: G/M-Surplus-yyyymmdd.xIsx

FIRSTNAME INIT SURPLUS AMOUNT FEE

Joept
MRt % #0130 2657 IIZNOUOWPINEDRIVE KMGHTOALE NC 27543 ANC

a0n € 1000 0 IM  GSIINDIGOBUNTINGRD RALEIGH  NC 27604 TAX
WAELENS  AcHILE BL22 1500017 IMOBARRISTERPASSED CHARLOTTE NC 27615 ML

If a surplus-yyyymmdd.xlsx is provided, be sure someone downloads and
researches

Probably no need to refund the fee, if timing. However, if local
government made an error, probably also need to refund Dept. of

Revenue or Lottery S5 fee

102
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Email (zota)

¢ Main Distribution List:
s Setoff Notification (NCDOR and/or NCEL)

* Movelt Transfer

= Weekly Import Status reports Folder List:

= Workshop Reminders = File Upload Confirmation
= Participation Form Reminders = Transmit Password

= Expired Debts Notification Expiration Notification

= Year-end Instructions

1 File Received

1 File Received
Above emails now show A . ) e Srmpe < Lo Govrmment

recipients — click REPLY if changes L) e
needed macs

103/

103

Can change if
sign onas

* Movelt Transfer Folder: LI

= Password Expiration Warning (7 day warning before
Locked, must be changed before able to connect)

0 Your Password Has Expired and Must Be Changed Now

90 days and your expired. Your “rm3Ss” accourt wil ot engoy full 3cess t o System unel
¥ou sign on with your old credentials and change your password.

H o 60 not change your password using s procedure i the next 8 days your “PCmISS” account willbe automatically suspendad and you wil 1ot be alowed 1o
change your password using your old credental.

1 you need assitance, piease cortact Five Star Computing, Inc. 3t (803) 561-0056 / pEsssaftgncessofiong.

Client software users: Transmit password only — not login to software

104

* Movelt Transfer Folder :

= Password Expiration Notification (7 day warning

passed without change — account is locked and requires
Clearinghouse reset

0 Password Expiration Notification

You “nemaog” 97 daps

your ascourt, Stac Compuing. Inc. 2 (803) 561-0056 | pestoli@ocistollang.

Client software users: Transmit password only — not login to software

105
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» To update either or both of these email lists:

= send email to ncsetoff@ncsetoff.org with additions,

edits or deletions OR request a list of either or both

= |f emails cease, ask your LT. to whitelist:

» ncsetoff.org

106

* Monday — Thursday: 8:30 a.m. to 5 p.m. - Fridays until 1 p.m.
= Live toll-free support: (866) 265-1668
= Conference calls (3 way) with Dept. of Revenue, vendors, I.T., etc.
= Free remote support using Cisco WebEx
= Debtor Inquiries — current and past years (2018 — present)
= Client Software Support includes these and more:
© Change TRANSMIT password
o Import ASCII/Excel files from internal and/or vendors
o Generate notification letters and pdfs — STORED ONLY AT YOUR LOCATION!
o Change Expiration and Compliance Dates, process Year-end clean-up
o Install software, upgrades, provide instructions and training
o Set-up and train new users
o Transfer encrypted database to new server (certification keys maintained by Clearinghouse)

107

* Email addresses

Bill Walsh bwalsh@ncsetoff.org

Fran McClary fmcclary@ncsetoff.org
Hannah Bryant hbryant@ncsetoff.org
Requests for file imports, Transmit ncsetoff@ncsetoff.org
password reset, software i ion, etc.  c vice@ncsetoff.org

108
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Contact Information
[vame —— Jcomtactinfo_____________|

Matt Bigelow matt.bigelow@ncacc.org
N.C. Association of County Commissioners Wwww.ncacc.org

Project Development Manager (919) 715-4367

Steve Dille sdille@ncim.org.

N.C. League of Municipalities www.nclm.org

Chief Financial Officer (919) 715-3941

Bill Walsh ncsetoff@ncsetoff.org
Operations Manager www.ncsetoff.org

NC Local Government Debt Setoff Clearinghouse (866) 265-1668

Other Resources:

N.C. Department of Revenue (919) 814-1120
NC Education Lottery (919) 301-3531 or 301-3331
Capital Management (800) 222-3232

_ -
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